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Strengthening Institutional Capabilities : District Institutes of Education and Training

Perspective

Recognizing the critical importance of teacher education and realizing the accumulated dissatisfaction with 

the existing teacher education system, the National Policy on Education 1986 struck a strong stroke for 

reform : “As the first step, the system of teacher education will be overhauled.” As a quick response to this, a 

set of new generation teacher education institutions (TEIs) – District Institutes of Education and Training 

(DIETs), Colleges of Teacher Education (CTEs) and Institutes of Advanced Studies in Education (IASEs) – 

got established in different states during 1990s and thereafter. DIETs were conceptualized as decentralized 

structures at the district level to help accelerate the pace of universalisation of elementary education (UEE), 

ensuring access, participation and quality with equity. DIETs continue to have pronounced field presence in 

the school education system due primarily to Government of India's unprecedented priority accorded to 

UEE, an unfinished agenda since 1960. The District Primary Education Programme (DPEP) and the Sarva 

Shiksha Abhiyan (SSA) supported by Government of India further consolidated the continuing importance 

of DIETs. Again, the recent thrust on enhancing students' learning outcomes considers DIETs as the 

centerpiece of quality education. 

DIETs in Odisha have been established during 1990 - 2014. Having been established in different phases and 

having differential exposure to national and international programmes, different DIETs are in different state 

of development. Performance of children in Learning Achievement Survey (NCERT and Pratham) and in the 

NCERT's latest National Achievement Survey (NAS) 2017 has been discouragingly low. This could be 

attributed to the performance of DIETs in respect of their pre-service D.El.Ed. course as well as their in-

service training programmes. Partly, the disconnect between DIETs and elementary schools has led to this 

poor state of affairs. Factors such as lack of effective leadership at the institution level, absence of enabling 

institutional culture, non-existence of collaborative reflection among faculty, non-adoption of constructivist 

approach to teaching-learning, and above all the total absence of an ecosystem of working together could 

have affected the internal efficiency and effectiveness of DIETs. In fact, hardly have our DIETs changed. 

They are still being viewed as “Training Schools” from which they have evolved themselves. The need for 

reversal of the situation was felt pressing. This apart, recent counterpart effort of MHRD, Government of 

India towards strengthening of DIETs has further reinforced the need for change. 

The idea of building institutional capabilities of DIETs was first mooted in the fifth Think Tank-TE 

Consultation held way back on October 30-31, 2015. Thereafter, the initiative towards rejuvenation of DIETs 

got a renewed flush of intrest in the eighth Think Tank-TE Consultation on April 15, 2017. In continuation of 

these exercises, the 11th Think Tank-TE Consultation was planned to have an indepth discussion on the ways 

and means of strengthening institutional capabilities of 10 DIETs of the Aspirational Districts. 
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It can truly be said that nothing happens until there is 
vision. But it is equally true that a vision with no 
underlying sense of purpose, no calling, is just a good idea 
– all “sound and fury, signifying nothing”.  

- Peter M. Senge, 1990 
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Initiation

The brainstorming session started with Dr. Pratap Indra Dash, Director, TE and SCERT, Odisha in the Chair. 
Dr. Snigdha Mishra, Deputy Director Teacher 
Education, SCERT, Odisha welcomed the learned 
members of the Think Tank-TE to the Consultation. 
Prof. S.L. Jena, Lead Coordinator Think Tank-TE 
briefly touched upon the 
precise purpose of the 
meeting. With Prof. R. 
Govinda, formerly Vice 
Chancellor, NUEPA, 
New Delhi as the key 
initiator of discussion, 
the meeting discussed 

the modalities of institutional renewal of DIETs in greater length and breadth. 
Prof. Govinda highlighted the following aspects of strengthening DIETs' 
institutional capabilities.   

?Constitution of the Think Tank – Teacher Education by Government of Odisha in partnership 
with Unicef, Odisha marked State Government's commitment to transforming the teacher 
education system of the state. It has been highly appreciated at the national level and by other 
states. 

?DIETs were started with great expectations. They were envisaged to make significant shifts in 
making the teacher education system work. Therefore, the states had every reason to celebrate 
the coming up of DIETs. 

?DIETs were conceived in an unorthodox mould being responsive to district specific contexts 
and concerns. However, over the years, DIETs have started following government of India's 
norm-based and standardized template with very little space for freedom and flexibility. This 
has led to mismatch between original expectations and performance of DIETs. 

?With predominance of Central Government in the Centrally Sponsored Scheme of Teacher 
Education, State Governments lost initiative in transforming their own teacher education 
systems. 

?DIETs found it difficult to create identity of their own and to establish their uniqueness as they 
were upgraded from the erstwhile Elementary Teacher Education Institutions (ETEIs), which 
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had their legacy of continuity. Our efforts towards institutional renewal of DIETs have to take 
cognizance of this reality. 

?Major programmes for staff development in DIETs need to be at the top of institutional renewal 
agenda. The DIET faculty need to be intensively engaged in  wide range of planned continuing 
professional development activities. For this, policy formulation and decision-making at the 
Government level are of critical importance 

?Over the years, there have been significant developments in education – sub-district level 
structures, such as BRCs and CRCs have come up for site-based academic support to schools. 
Correspondingly, DIETs roles have enormously expanded. The DIET–BRC–CRC–School link 
needs to be deepened. 

?DIETs are district-specific TEIs with a mandate to be critically sensitive and responsive to 
challenges of schools in the districts. This requires district specific planning at the DIET level. 
Planning needs to be a collaborative process of consensus building, tapping the reservoir of 
ideas, insights and perspectives of the internal stakeholders.

?DIETs in their present configuration need to be transformed into learning organizations. The 
precondition to this is collaborative reflection among the faculty resulting in creating a 
professional ecosystem for lifelong learning. 

?Real change in the functioning of DIETs needs to stem from the manner in which they have been 
functioning. A change effort is only necessary when there is a difference between what is 
presently happing and what the insiders would like to be happening. No externally designed and 
delivered change will be sustainable. This calls for power and authority of DIETs to articulate 
and calibrate changes to be brought in. 

?Change does can not come overnight. It comes in phases. Change happens when there are 
actions at different levels. Actions at the level of DIETs are not self-sufficient. DIETs 
transformation is possible only when counterpart efforts are made at the SCERT, OPEPA and 
state Government level. OPEPA as a major player in changing the landscape of elementary 
education in the state needs to be engaged in a range of reflective dialogues with SCERT. 

?Our proposed visit to DIETs needs to capture both the visible and invisible aspects of their 
functioning. At times, we have to go beyond the structured schedule provided to us. We have to 
initiate dialectical process with DIETs as they constitute the centerpiece of change. 

3
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A few additional ideas for strengthening institutional capabilities of DIETs came from Prof. S.B. Menon, 
Formerly Vice Chancellor, Ambedkar University New Delhi, Ms. Lalita Pattnaik, OIC and Education 
Specialist, Unicef, Odisha, Prof. M.B. Menon, Dr. Pratap Indra Dash, Prof. S.L. Jena and others. These are : 

?DIETs need to be developed as organic institutions.

?Lack of self-confidence of Principals and their colleagues for institutional self renewal, which 
remained unaddressed till date, needs to be built 

?Competent and committed mentors are to be identified and immersed in the transformation 
process. 

?We have to start small and modest, and have the taste of success and then upscale. 

?Institutional reform shall remain incomplete in the absence of systemic reforms at strategic 
levels.

?Any reform cannot be restricted to education functionaries. There is a need, therefore, for 
bringing other players onboard. 

Visit to Five DIETs was planned for indepth understanding of their functioning. The Reports are in Part II of 
this document.   



Part II
Reports on Visit to DIETs



Visit to DIETs : Some Reflections 

DIET, Balangir
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I.    District Profile 

1. Geographical Area (in sq km) : 6575

2. Number of: 

?Subdivisions: 03

?Blocks : 19

3. Total Population (2011) : 1648,574

?Male:831,349

?Female : 817,225

?Sex ratio : 983

?Density of population : 251

4. Percentage of SC+ST population : (17.1 + 21.9) = 38.0

5. Female Literacy Rate (%) : 53.8

6. No of Elementary Schools: 2269

?Primary (Class – I to V) : 1362

?Upper Primary (Class VI to VIII) : 907

7. No of Elementary School Teachers:7271

8. No of Children enrolled: Boys: 117531         Girls: 112433

Primary: Boys: 78664 Girls : 76695

Upper Primary: Boys: 38867 Girls : 35738

9. No of Out-of-School Children (6 to 14): 878

10. Dropout Rate (%)

?Primary: 3.45

?Upper Primary : 3.88

11. No. of CRCs: 209

12. No of BRCs : 19
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II.    DIET at a Glance

?Year of Establishment : 1989

?No of Sanctioned Posts : 22 

?No of Faculty in Position : 08

?No of Vacancies : 14

?D.El.Ed. Intake : 200 First Year : 100 Second Year : 100
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III.    Institutional Ambience 

IV.    Instructional Process

?Located amidst a cluster of educational institutions : Elementary Teacher Education Institution, 
Secondary Schools, DPC Office, DEO Office, Sanskrit College etc., the DIET has several 
advantages for convergence and synergy. 

?The Institute appears to be relatively less prepared for the Team's Visit : orderliness in terms of 
institutional look, campus neatness and cleanliness, readiness, maintenance of buildings and 
classrooms etc is perceptively poor. Even there was absence of a reactive response from the 
Principal and his colleagues. 

?DIET's identity and distinctiveness as a teacher education institution (TEI) with a difference 
was palpably imperceptible. 

?The DIET still continues to be looked upon as a “Training School”, nothing beyond that. 

?Low-height compound wall, with several breaches here and there, tends to expose the Institute 
and its Girls’ Hostel to threats of insecurity, theft and antisocial activities.  

In the wake of reopening of the Institute after the Puja Holidays, only a limited number of student-
teachers were present in the second year class. The admission to the first year D.El.Ed. programme was in the 
process. Instructional processes in the ETEI and DIET were observed. Interactive reflections brought the 
following facts to the fore

?Classroom teaching and learning was predominantly through transmission and chalk-and-talk 
approach. The scale and intensity of student-teachers engagement in the teaching-learning 
process were almost absent. 

?Absence of reflection and prior planning on the part of the faculty was seen to be a common 
practice, which got reflected in the delivery of intended lessons. 

?The enrolled student-teachers were mostly from costal districts, physically, emotionally and 
linguistically alienated from the “host” district. A few others, on the other hand, were firmly 
rooted to the ethos and culture of their “home” or the neighboring districts. 

?The aspiring applicants for the D.El.Ed. programme are found to have a strong preference for 
the DIETs over the ETEIs, ostensibly DIETs being larger TEIs with more resources.

7

V.    Interactive Dialogue with the Principal and Staff

?The 'core' responsibility of DIET, as articulated by the faculty without exception, gravitated on 
its pre-service and in-service programmes, predominantly on the pre-service component. 

?Practice Teaching Schools for internship being mostly urban, pre-service student-teachers do 
hardly acquire pedagogic repertoire to deal with children learning in challenging 
circumstances: single / two-teacher schools, schools in remote inaccessible locations, school 
language being different from home language, and children with multiple disadvantages. 

?Practicing School (PS), located in the DIET premises, meant for trying out experiments and 
innovations, is little looked after by the DIET. This lack of concern for the PS further reinforces 
the Department's conviction that TEIs hardly do anything meaningful for the dedicated PSs.



Strengthening Institutional Capabilities : District Institutes of Education and Training

8

?The faculty is fairly young and energetic and relatively less experienced. However, their 
propensity to learn and professionally develop was fairly evident. In the absence of senior and 
competent faculty, their need for handholding for professional development remains entirely 
unmet. 

?The DIET is found to be far from being a  Learning Organization, bereft of potential dividends 
of team work, collective reflection and learning together for a common purpose.  

?Little/limited faculty cognition about concerns and developments in school education and 
teacher education renders their academic autonomy infroctuous – autonomy and academic 
incompetence being functionally incompatible. 

?Absence of a regular full-time Principal residing in the campus tends to exacerbate the 
governance of the Institute. Sporadic leadership of an adjunct Principal is less effective, let 
alone being widely acceptable.

?The DIET faculty do not have, by and large, adequate opportunities for their continuous 
professional development either at the Institute level or at the SCERT level.

?Faculty engagement in activities and programmes of the DIETs seems to be missing, leading to 
personal disconnect and absolving themselves of ownership of the Institute. 

?There exists no forum for professional and institutional development in the DIET to facilitate 
collaborative conversation among the Principal and his colleagues. 

?Lateral entry of teachers from school education cadre, particularly from the Secondary 
Education Cadre, creates tensions in the absence of planned and comprehensive induction 
programme of longer duration. 

?Disconnect of the DIET with the District Administration and a host of other district level 
organizations tends to snap all avenues of convergence depriving it of resources, handholding 
and backstopping – indeed a huge opportunity for development is lost. 

?· Faculty-undertaken Action Research, stemming from their own practice, intended to empower 
them professionally, were found to be almost nonexistent, possibly due to their limited 
conceptual clarity about Action Research. 

?Disconnect between the DIET and the elementary schools of the district was found to be a 
serious concern, which needs to be redressed on priority basis. 

VI.    Potential and Possibilities

?Viewed in a historical perspective, DIET, Balangir was, during late 1990s and early 2010s, 
throbbing with creative ideas, vision, action and optimism. A few of its faculty (now retired but 
based in Balangir) were leading the pedagogical renewal and revolution in the district as well as 
in the State under DPEP and SSA programmes. This inheritance of human capital could be 
productively utilized. 

?The young and enthusiastic faculty with an inner urge to excel as professionals could be 
provided with opportunities for mentorship and supportive collaboration. An academic 
ecosystem at the institution level could trigger collective learning, sharing and team work. 

?The coexistence of two TEIs – the DIET and the ETEI – in the same campus works as an 
advantage for both, which needs to be intelligently planned and diligently executed. This 
institutional twinning has enormous potential for development. 
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VII.    Pointers for Action

Visiting Team 
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?The location of the DIET at the district headquarters, unlike a few other DIETs, offers 
significant opportunities for the development of the Institute. The missing link between DIET 
and the district administration needs to be established, broadened and deepened.

?A strikingly unusual feature of the DIET was its “blame-free culture” – all acknowledging their 
individual and collective disengagement with the Institutes development. This positive faculty 
perception, coupled with a conviction to strive for change is the “tipping point” for 
collaborative action.

?The report of the Visiting Team may be shared with the Principal and his colleagues as it 
tends to show them a mirror reflecting the existing realities. Caveat : the tone and texture 
of the report needs to be genuinely supportive, not evaluative. 

?As an immediate measure, SCERT, Odisha and Dept. of S & ME, Government of Odisha 
may put a competent and committed Principal (may be a Senior Teacher Educator) on 
regular basis vested with the authority and autonomy of an institutional leader. 

?All ways and means may be explored and examined for building and strengthening the 
link with the District Administration and other district level organizations for authentic 
convergence. 

?The DIET and the ETEI functioning in the one and the same campus may be 
academically and administratively integrated as a single institution. The nitty-gritty to be 
worked out at the DIET and SCERT level. 

?In order to lead the Institute towards a Learning Organizations, to start with, a formal 
forum may be created for collaborative reflection, sharing and building teams. 

?SCERT, the State Level apex Academic Organization, may offer adequate opportunities 
for continuous professional development of the Principal and the faculty of the DIET.  

?Prof. S.B. Menon

?Prof. S.L. Jena

?Dr. Premananda Biswal
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Visit to DIETs : Some Reflections 

DIET Kalahandi, Bhawanipatna

I.    District Profile 

1. Geographical Area (in sq km) :7920

2. No of:

?Subdivisions: 02

?Blocks : 17

3. Total Population (2011) : 1573,054

?Male: 785,179

?Female : 787,875

?Sex ratio : 1003

?Density of population : 199

4. Percentage of SC+ST population : (18.2 + 28.5) = 46.7

5. Female Literacy Rate (%) : 47.3

6. No of Elementary Schools: 2419

?Primary (Class – I to V) :1700

?Upper Primary (Class VI to VIII) : 719

7. No of Elementary School Teachers:7206

8. No of Children enrolled: Boys: 135924      Girls: 127707

Primary: Boys: 86786 Girls : 82194

Upper Primary: Boys: 49138 Girls : 45513

8. No of Out-of-School Children (6 to 14): 3875

9. Drop out Rate (%)

?Primary: 3.35

?Upper Primary : 7.04

10. No. of CRCs: 204

11. No of BRCs : 17

II.    DIET at a Glance

?Year of Establishment : 1989

?No of Sanctioned Posts : 24 

?No of Faculty in Position : 07 

?No of Vacancies : 17

?D.El.Ed. Intake : 200 First Year : 100 Second Year : 100
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III.    Overall Impressions
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?The preparedness of the Institute for the Think Tank-TE Team's visit was visibly evident – 
campus kept neat and clean, District Profile displayed, Vision and Mission Statements put up, 
overall ambience impressive, things were in order etc. It is a positive sign of doing something 
now which was not happening till date. 

?DIET, Kalahandi at Bhawanipatana, the District headquarters, is intended for meeting the 
requirements of elementary education of Kalahandi district, forming a part of the proverbial 
KBK (Koraput, Balangir and Kalahandi) region. With a heavy concentration of SC and ST 
population (18.2 + 28.5 = 46.7), the DIET has to meet the demands of elementary schools 
working in challenging circumstances. 

?Composition-wise, the faculty is predominantly young; most of them are from other districts of 
the state. Only one young lady belongs to Kalahandi district itself with firm cultural roots. 
Faculty coming from districts other than Kalahandi is found struggling for developing 
emotional affinity and affiliation with the district.

?Despite this, the young and relatively less experienced faculty appears to have enthusiasm and 
motivation for professional development and overall development of the Institute. With new 
ideas and insights, the faculty is favourably disposed towards making things happen. 

?More than half the faculty position is vacant, which affects the functioning of the Institute. The 
functioning of the Institute is further accentuated by the absence of a regular Principal. The 
Senior Teacher Educator who is in-charge of the Principal identified himself more as a Senior 
Teacher Educator than as the Principal. Reluctance to lead his team was found to be a 
pronounced predisposition.  

?Two Academic Branches  (out of five newly suggested Branches – MHRD, 2017) – Pre-service 
and In-service – are said to be functioning, while others are dysfunctional. This is partly due to 
the shortage of human resources and partly to lack of clarity about other Branches among the 
faculty. 

?Some of the positive aspects of the Institute were found to be : one faculty did a SWOT 
(Strengths, Weaknesses, Opportunities and Threats) Analysis of the Institute, enough physical 
and infrastructural space, and high faculty commitment. 

?The absence of a regular Principal with vision and commitment was found to be a barrier to 
making things happen in a bigger way. Although the Principal does not stand on the way of 
others, leading the faculty from the front was missing. The act of facilitating collaborative team 
work was felt urgent. 

?The DIET has no direct linkage with the schools of the district. The absence of such linkage is 
partly due to faculty  non-cognition about the responsibilities of the institute towards 
elementary schools, and partly due to non-availability of funds for monitoring teachers 
classroom practices.

?During interaction with the Principal and his colleagues, it was found that two newly recruited 
Senior Teacher Educators have made significant value additions to the DIET's functioning.  

?The pre-service delivery mechanism was predominantly lecture-based, following transmission 
approach. The faculty appeared to stick to the traditional mode of lesson planning and 'teaching 
to the syllabus'. 
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?Some of the deficit areas were found to be relative non-cognition of the faculty about evolving 
developments in school education and teacher education, including much touted National 
Achievement Survey (NAS) 2017, poor library facilities, almost non-functional ICT Cell, 
absence of induction programme for newly recruited faculty, non-existence of Professional 
Learning Community mechanism, and poorly planned in-service training programmes.   

?Despite being located at the district headquarters, the Institute does not have any linkage with 
the District Administration. This gross isolation robs the Institute of a range of resources, which 
could have been leveraged. This is due to the lack of institutional leadership and absence of 
collaborative team building.   

IV.   Potential and Promise 

?Given the right kind of institutional leadership, the youthful faculty, with energy and drive, is 
capable of turning the Institute around. 

?The two directly recruited Senior Teacher Educators have made a huge difference to the 
functioning the Institute. Their school education background and experience could be used as 
the foundation for putting an end to the disconnect between the Institute and the schools.

?There have been instances of individually – driven initiatives on the part of some Teacher 
Educators. This potential could be utilized to build collaborative teams, motivating other 
colleagues to immerse themselves in reflective conversations. 

?Given the leadership of the Principal and team sprit of his colleagues, the Institute could be 
capable of garnering CSR possibilities, the prominent corporate being the Vedant Group.

?With computer systems in place, Computer Instructor engaged, and faculty capacity in ICT 
developed, effective use of ICT could be planned and executed to be used for academic and 
administrative purposes.

V.    Pointers for Action

?On priority basis, a regular full-time Principal may be placed in the Institute. Care may be 
taken to identify an effective person with institutional vision and drive to lead the 
Institute rather than simply managing it.  

?A culture of working together with a unified purpose needs to be created. The faculty 
shall be made to believe that it is the collaborative team work that can make an Institute 
great. Efforts in this direction may be mounted to transform the culture of the Institute. 

?The nonexistent link between the Institute and the District Administration may be 
established and strengthened. Efforts in this direction may be made at two levels: (i) at 
the DIET level and (ii) at the level of SCERT. 

?The Vedant Group has been working for a number of welfare activities in the district 
under its CSR mandate. Education being a major CSR mandate, the Vedant Group's 
largesse could be leveraged through well-articulated institutional plan, prioritizing the 
Institute's pressing requirements.   
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?The need for opportunities for professional development of faculty, in the absence of 
induction and other programmes, has become very pressing. This could be addressed 
through putting institutional mechanisms in place at the DIET level as well as through 
SCERT's sponsorship. 

?The Institute's library needs to be developed into a Teacher Learning Centre, equipped 
with books, journals, teaching-learning materials and innovative contextual resources. 
Similarly, the Computer Lab needs to be made functional with clearly defined 
responsibilities of the Computer Instructor. 

Visiting Team 

?Prof. M.B. Menon

?Shri Pramathesh Dash

?Dr. Adikanda Behera
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Visit to DIETs : Some Reflections 

DIET Nuapada

1. Geographical Area (in sq km) :3852

2. No of:

?Subdivisions: 01

?Blocks : 06

3. Total Population (2011) : 606,490

?Male:300,307

?Female : 306,183

?Sex ratio : 1020

?Density of population : 159

4. Percentage of SC and ST population : (SC : 13.46 + ST : 33.80) =  47.26

5. Female Literacy Rate (%) : 45.2

?6. No of Elementary Schools: 1085

?Primary (Class – I to V) : 626

?Upper Primary (Class VI to VIII) : 459

7. No of Elementary School Teachers: 4104

8. No of children enrolled: Boys: 56352        Girls: 54187

Primary: Boys: 34052 Girls : 33191

Upper Primary: Boys: 22300 Girls : 20996

9. No of Out-of-School Children (6 to 14): 589

10. Dropout Rate (%)

?Primary: 0.61

?Upper Primary : 4.64

11. No. of CRCs: 83

12. No of BRCs : 06

II.    DIET at a Glance

?Year of Establishment as : DRC 2009; DIET 2014

?No of Sanctioned Posts : 18 

?No of Faculty in Position :11 

?No of Vacancies : 07 

?D.El.Ed. Intake : 200 First Year : 100 Second Year : 100

I.    District Profile 
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III.    Overall Impressions
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?DIET, Nuapada continued as a District Resource Centre (DRC) till 2013, and was upgraded to 
DIET in 2014. Thus, it is a relatively new DIET. However, the signboard still retains its name as 
DRC, not DIET. 

?The campus, though not very large, was kept neat and clean, indicative of Institute's 
preparedness for the visit.  

?The Institute does not have a regular Principal. The Principal (IC), who matters most, seemed 
not to have the ability to lead his team. In such a situation, expectations of institution-building 
and creating institutional ownership were little farfetched.  

?Contrasting patterns of relationship : while the Principal's relationship with the faculty 
appeared to be somewhat tenuous, the relationship among faculty members was notice to be 
remarkably cordial, coherent and collaborative.  

?A number of organizations such as District Project Office (SSA and RMSA), Office of the 
District Education Officer and the DIET found to function in the same campus. Instead of 
viewing the presence of DPO and DEO as rare opportunities for convergence and collaboration, 
the DIET perceives their presence as encroachment. Hardly was there any meaningful 
engagement among these organizations. 

?The continued preeminence of pre-service teacher education programme, cast in its traditional 
mould, made people look upon the Institute nothing more than  a 'Training School'. 
Contrastingly, the functioning of the NIOS in the DIET brought some recognition to the 
Institute.

?Interaction with the Principal and the faculty revealed that the level of faculty understanding of 
emerging concepts and developments in school education and teacher education was 
discouragingly low. The scale and intensity of faculty engagement with such ideas and 
institutional vision was almost nonexistent. In the background of healthy faculty relationship, 
this appears to be a lost opportunity of immense proportion for reflective conversation. 

?A glimpse of positivity was, however, discernible among the Institute's faculty. It was in respect 
of development of teaching-learning materials with engagement of people from the 
neighbourhood and the community. 

?Given opportunities for working in small groups to reflect on specific educational concerns to 
be addressed, the group members came out with a range of good ideas. The interest and the 
ability of faculty to engage themselves with issues and concerns were hitherto in a state of 
animated suspension, which came to fore in their team work. 

?The concept of DIET as a 'Learning Organization' was literally unheard of. Elaborate 
discussion on the concept helped the faculty to discover the idea and its potential possibilities 
for learning together in a collaborative ecosystem. 

?The Institute's library and reading room were found to be in a ramshackle state. The library 
contained no useful books on Education, let alone reference books. Both the library and the 
reading room existed almost in a limbo. Similar positions obtained in respect of Science 
Laboratory as well as the Computer Laboratory. 

?Hardly was there any research study, not even action research. Dissemination of what the 
Institute was doing was missing – no journal or no Wall Magazine. In such a situation, authentic 
engagement with new ideas was indeed more difficult. 

?The faculty was relatively new and inexperienced. They were never exposed to induction 
programme which could have acquainted them with the concept, the roles and responsibilities 
and importance of DIET as a unique district level institution with an identity of its own.  
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IV.    Potential and Possibilities

?Nuapada being a small district and the DIET being located at the district headquarters, the 
proximity of the Institute to the District Administration offers a lot of opportunities for 
convergence, access to resources and support for institutional development. Only the presence 
of a regular, effective and imaginative Principal can trigger this process. 

?Functioning of the DIET in juxtaposition with the District Project Office, Office of the DEO, 
and the NIOS can be made more effective. Knitting these institutions together, it is possible to 
create a vibrant institutional ecosystem. This rare opportunity needs to be taken advantage of. 

?The predominance of youth in the faculty with visible signs of professional capabilities and 
commitment is an asset, which could be developed through mentoring and scaffolding. 
Imaginatively planned and diligently executed professional development programmes shall 
make a huge difference to the faculty performance. 

V.    Pointers for Action

?There is an urgent and compelling need to post a regular, efficient and committed 
Principal in the Institute. 

?Greater convergence among a host of educational organizations functioning in the same 
campus with common goal, i.e., improving learning outcomes of elementary school 
children may be forged. What is required is a disciplined culture of working together, 
bonding relationships, mutual trust and collegiality. 

?Opportunities for professional development, including induction programme of longer 
duration, need to be planned to nurture the capabilities of the young faculty. 

?The Institute's Library needs to be significantly improved through procurement of good 
quality books, journals and reference books and reading materials. While selecting 
books and journals for the Library, utmost care needs to be taken for optimum utilization 
of scarce resources available for the purpose. 

?Without loss of any further time, the Institute's signboard needs to be changed : District 
Institute of Education and Training, Nuapada in place of District Resource Centre, 
Nuapada. 

?· With only 50% of its sanctioned posts filled up, it is difficult to carry out the range 
programmes the DIET is expected to organize. Therefore, a non-standardized faculty 
structure as per requirement may be put in place. 

Visiting Team 

?Prof. Dhaneswar Harichandan

?Dr. Nibedita Nayak

?Dr. Kashyapi Awasthi

?Ms. Jayajyoti Panda
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Visit to DIETs : Some Reflections 

DIET Kandhamal, Tikabali

1. Geographical Area (in sq km) : 7920

2. No of:

?Subdivisions: 02

?Blocks : 12

3. Total Population (2011) : 731,952

?Male: 359,401

?Female : 372,551

?Sex ratio : 1037

?Density of population : 91

4. Percentage of SC + ST Population : (SC : 15.8 + ST : 53.6) = 69.4

5. Female Literacy Rate (%) : 52.5

6. No of Elementary Schools: 1886

?Primary (Class – I to V) :1294 

?Upper Primary (Class VI to VIII) : 592

7. No of Elementary School Teachers:6348

8. No of Children enrolled: Boys: 72133     Girls: 70142

Primary: Boys: 48011 Girls : 46572

Upper Primary: Boys: 24122 Girls : 23570

9. No of Out-of-School Children (6 to 14): 779

10. Dropout Rate (%)

?Primary: 7.06

?Upper Primary : 6.94

11. No. of CRCs: 170

12. No of BRCs : 12

II.    DIET at a Glance

?Year of Establishment : 1989

?No of Sanctioned Posts : 24 

?No of Faculty in Position :14 

?No of Vacancies : 10 

?D.El.Ed. Intake : 200 First Year : 100 Second Year : 100

I.    District Profile 
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III.    Overall Impressions

?DIET Kandhamal at Tikabali, one of the DIETs established in the first phase (1989), is located at 
Tikabali (Block Headquarters) at a distance of 40kms. from the District Headquarters. 

?Before upgradation to DIET, the erstwhile Secondary Training School was once a hub of 
several externally-funded educational Projects. For quite sometime, this teacher education 
institution had had considerable impact on schools and community of Tikabali Block.

?Though located on the main road, the Institute does not have the visibility of the DIET as a 
centre for a wide range of academic activities. It still continues to be perceived as a 'Training 
School'. 

?Against a sanctioned strength of 22 faculty positions, 12 faculty members are in position with 
another 10 positions remaining vacant. Out of seven Teacher Educators in position, three have 
been deployed to different Elementary Teacher Education Institutions.

?In terms of experience in DIET, more than 83% percent faculty has four or less than four years of 
experience. Thus, the faculty is fairly young and inexperienced. 

?Though the DIET has a regular Principal, the Institute was totally unprepared for the visit which 
has been scheduled much earlier. Even there was an absence of knee-jerk response to the visit. 
The team was confronted with an uncomfortable but undeniable reality: complete 
disengagement of the Principal and the faculty with the Institute's development. 

?During interaction with the Principal and the faculty of the Institute, it was revealed that the 
faculty had discordant relationships with the head of the institution, blocking all lines of 
communication. An effective leadership could have made a huge difference to the institutional 
culture. 

?Academic support systems such as library, laboratory and ICT Lab were in utter disarray. It 
appeared that they were never used and were in shambles. This state of affairs is contrary to the 
expectations that DIET needed to be developed into a Teacher Learning Centre (MHRD 2012). 

?Basic facilities for student-teachers such as accommodation, safe drinking water, food etc. were 
inadequate and unsuitable. Institute's management, it seemed, was grossly indifferent and 
unresponsive to the critical needs of student-teachers, particularly  that of women student-
teachers. 

?Classroom processes were predominantly transmission-based. Hardly was there any sign of 
constructivist pedagogy. This got partly reflected in the performance of the Institute's students 
in the Odisha Teacher Eligibility Tests. 

?The Institute did not have well-planned in-service training programmes for elementary school 
teachers. Neither were they need-based nor were they effectively organized and managed. 
Expectedly, in-service training programmes did not have the expected impact on the 
professional practices of teachers.

?The team visited two elementary schools in order to assess how the teachers are performing in 
the classroom. One school in the outskirt of Phulbani town did not exhibit anything impressive. 
However, the teachers in another school located at a distance of seven kilometers from district 
headquarters were able to meaningfully engage the students. The school was replete with large 
number of teaching learning materials developed by the teachers themselves. In fact, it was 
beyond expectation that teachers in a remote tribal school could be so committed to their work. 

IV.    Potential and Possibilities 

?Viewed in a historical perspective, DIET Tikabali was once a hub for projects and experiments 
in education, funded and technically supported by external agencies such as UNICEF, NCERT 
etc. Even during 1990s and early 2010s, this DIET was relatively vibrant. Given the right kind 
of leadership and faculty with proven competence, the Institute has the possibility of a 
turnaround. 
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?The faculty which is relatively young, energetic and enthusiastic, and receptive to new ideas 
and knowledge could be persistently nurtured for making a difference to the Institute. For that, 
what is essential is the leadership of an effective institutional head, which is critical to the 
success of an institution. 

?Linkage of DIET with the local government organizations and the District Administration being 
almost non-existent, it could be strengthened to leverage the support and sustenance from a 
large number of social sector projects and programmes. The mobilized resources to be 
prudently used for infrastructure development of the Institute. 

?With more than 53% of ST population in the district, the Institute has enormous responsibility 
towards education of tribal children whose lives are being blighted by multiple disadvantages. 
The Institute needs to have an Academic Branch on Educational and Social Inclusion. 

?Performance of students of the district in the NCERT conducted NAS 2017, across grades, has 
been very discouraging – the district ranks third or fourth from the bottom. This uncomfortable 
position is both a challenge as well as an opportunity for the DIET. DIET's Assessment and 
Evaluation Branch needs to have a meticulously designed plan to address the challenge. 

Visiting Team 

V.    Pointers for Action

?The feeling of discomfort and dissatisfaction with the functioning of the DIET makes it 
imperative, first and foremost, for the Directorate of TE and SCERT, Odisha to overhaul 
the DIET as its number one priority. 

?There is an urgent need to replace the present Principal, even though he holds a regular 
position, by regular, full-time, competent and committed one. Nothing less can make a 
turnaround the Institute.   

?Lack of coordination among the faculty members and the Principal is a critical concern 
which needs to be redressed. This uncomfortable situation is required to be diagnosed, 
causes identified and strategies planned. The need for change to emerge from within. 

?Demand for accommodation, more particularly for girls, far outstrips the existing 
capacity of the two hostels. Therefore, there is a need to explore the possibilities of 
support from the district administration, and more importantly from the SC and ST 
Development Department. 

?The idea of a DIET being a Teacher Learning Centre (TLC), it is high time to restructure 
the Institute's Library and Science Laboratory. A Committee consisting of DIET's faculty 
and faculty of SCERT to make an objective situational analysis and come out with 
concrete actions.

?Prof. R. Govinda

?Prof. B.N. Panda

?Prof. Sitanshu S. Jena

?Dr. Snigdha Mishra



Strengthening Institutional Capabilities : District Institutes of Education and Training

20

Visit to DIETs : Some Reflections 

DIET Dhenkanal

1. Geographical Area (in sq km) :4452

2. No of:

?Subdivisions: 03

?Blocks : 12

3. Total Population (2011) : 1192,948

?Male: 612,597

?Female : 580,351

?Sex ratio : 947

?Density of population : 268

4. Percentage of SC + ST Population : (SC : 19.6 + ST : 13.6 = 33.2)

5. Female Literacy Rate (%) : 71.04

6. No of Elementary Schools: 1856

7. No of Elementary School Teachers:7882

8. No of Children enrolled: Boys: 82468       Girls: 73960

Primary: Boys: 51963 Girls : 46817

Upper Primary: Boys: 30505 Girls : 27143

9. No of Out-of-School Children (6 to 14): 637

10.  Dropout Rate (%)

· Primary: 2.72

· Upper Primary : 2.81

11. No. of CRCs: 136

12. No of BRCs : 12

II.    DIET at a Glance

?Year of Establishment : 1989

?No of Sanctioned Posts : 24 

?No of Faculty in Position : 14 

?No of Vacancies : 10 

?D.El.Ed. Intake : 200 First Year : 100 Second Year : 100

?B.Ed. Intake : 100  First Year : 50 Second Year : 50

I.    District Profile 
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?DIET, Dhenkanal, established during the first phase in 1989, is one of the oldest DIETs of the 
state. Therefore, it has had exposure to DPEP, SSA and other educational programmes. At one 
time, some of its faculty members were considered the frontline Resource Persons for DPEP, 
SSA and RMSA. Their contribution to these programmes was commendable.

?Though situated in a prime location, the Institute wears an unimpressive and lackluster look. To 
the general public, its old image of a CT School still holds good, and it continues to be viewed as 
a “Training School.”

?The Institute's premises were kept neat and clean and an environment of orderliness was 
evidently visible. 

?No evidence of keeping student-teachers engaged in the teaching-learning processes, e.g., 
preparation of Lesson Note and Lesson Plan were not being followed by the teaching staff. 
Transmission / lecturer-based instruction seemed to be the dominant approach.  

?Virtually every line of inquiry identifies the institutional heads as a key ingredient for success. 
Viewed from this perspective, the most critical concern for the Institute is the absence of a 
competent Principal who could lead his / her team from the front.

?A high proportion of faculty is relatively fresh – eight to nine of them have less than five years of 
experience in the DIET. It is a positive aspect because of their relative amenability to change. 
Besides this, the bond of relationship among them was very strong, indicative of willingness to 
work as a team.

?Despite SCERT's recent instruction (April 2018) to reorganize DIETs, it was found that the 
Institute was almost entirely pre-occupied with its per-service programme. However, a few 
sporadic in-service training programmes were organized.

?Absence of Guidelines from SCERT, coupled with almost no follow-up of in-service training 
programmes, was found to have affected the transfer of acquired pedagogical repertoire of 
skills to classrooms.

?Evidence of the DIET – initiated Adoption of Schools influencing teachers' professional 
practice was almost non-existent. This is due primarily to the fact that there was neither 
meticulous planning nor diligent implementation. These adopted schools could not 
demonstrate the impact of adoption. 

?Library of the Institute was virtually non-existent. The expectation that the DIETs to be 
developed as the district level Teacher Learning Center (TLC), with an enriched library, 
remained unrealized. A huge opportunity for utilizing Government of India funds for TLC was 
grossly spurned. 

?Conducting action research and almost non-utilization of ICT for teaching, training 
management and administration were found to be the weakest areas. 

?Most glaring deficit was the Institute's disconnect with the District Administration and with a 
host of social sector development organizations. Its physical proximity to such crucial 
organizations could not be translated into relational proximity. Thus, the Institute failed to 
leverage the largesse available for its development. 

?The B.Ed. programme, with an intake of 50 started in the DIET in 2016-2017, was found to have 
affected DIET's functioning. From manpower requirement and academic quality consideration, 
this programme appears to be nonviable. 

III.    Overall Impressions
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?DIET's location at the district headquarters, and with the District Collector as the Chairman of 
the Programme Advisory Committee is a cutting-edge advantage which needs to be 
imaginatively used for the Institute's development. 

?The youthful faculty, with immense social and cognitive capital, is an asset to be prudently 
nurtured, intelligently used and authentically engaged for making the Institute as a unique 
district level educational institution. The Institute's weak linkage with SCERT could be made 
stronger through its own initiative and through the counterpart initiative of SCERT. 

?The recent spells of capacity building programmes in ICT Integration in Teacher Education 
through the auspices of CIET – NCERT, New Delhi and SNDT Women's University, Mumbai 
could be meaningfully planned for continuing development of ICT.

?Prof. H.K. Senapaty

?Prof. Sanghamitra Mohanty

?Prof. Satyakam Mishra

?Dr. Pratap Indra Dash

?Dr. Sarada Mishra

?Ms. Namita Chhotray

IV.    Potential and Promise

V.    Pointers for Action

Visiting Team

?The compelling necessity is to place a competent and committed Principal in the 
Institute. It needs to be taken up on priority basis.

?The immediate need is to build and deepen the Institute's relationship with the District 
Administration, and other social sector development organizations. 

?The 'Adoption of Schools' programme needs to be planned meticulously with the 
involvement of DIET faculty as well as with the involvement of concerned school 
teachers. 

?The monitoring and follow-up of programmes are required to be sufficiently 
strengthened. Post-in-service training programmes need to be followed up to assess the 
impact of capacity building programmes organized by the DIET.

?The almost non-existent DIET-School linkage needs to be immediately established as 
DIET's single-most concern is raising the levels of learning outcomes of students. 

?There is a pressing need for a Unit for Educational and Social Inclusion in the DIET, 
Dhenkanal in view of its large segment of SC and ST population. Education of socially 
disadvantaged children assumes crucial important.  

?Academic support structures such as library, science laboratory and computer lap need to 
be planned for their development. 
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Sifting the preceding district reports brings the following stark realities – some positive aspects inspiring 
hope and optimism and a few concerns requiring redress and rejuvenation – into shaper focus. 

1. The DIETs, except one or two out of five, were mostly reactive rather than proactive in their 
approach to institutional development. These DIETs still have, by and large, their traditional 
image of a 'Training School'. They appeared to have been cast in stone, unresponsive to the 
evolving developments. Simplistic continuity has been the basic article of faith in these DIETs.

2. The not-so-encouraging state of art in DIETs, almost without exception, could be eminently 
attributed to the poor institutional leadership – whether regular or in-charge. The dearth of 
effective leadership with vision and aspiration was found to be a critical concern to be seriously 
reckoned with.

3. With spells of recruitment during recent years, all these DIETs were found to have relatively 
young and dynamic faculty, favourably predisposed towards a culture of working together in an 
ecosystem for lifelong learning. This is a positive aspect which needs to be treaded as an 
invaluable asset for DIETs.

4. An appropriate faculty-mix, e.g., a relatively young and less experienced faculty in 
combination with a few professionally experienced people in each and every DIET is urgently 
required. It is the initial four to five years of their professional career that the young faculty 
requires mentoring and guidance for deepening, “refining” and “extending” their subject matter 
knowledge, inquiry and repertoire.

5. These DIETs have not been able, despite being in existence nearly three decades, to 
demonstrate their distinctiveness and identity as a different genre of teacher education 
institution. Neither have they changed nor has the widely perceived public image of a DIET 
changed. 

6. What was missing across these DIETs is the critical presence of engagement of the Principal 
and his / her team in the institutional development. Non-ownership of and absence of allegiance 
to the Institute are found to be a persistent phenomenon. 

7. Out of the recent MHRD, GoI-suggested five Academic Branches, DIETs were found to 
gravitate mostly on the Pre-service component. This notwithstanding, the delivery mechanisms 
were essentially lecture-based and transmission dominated, with no space for reflective 
practice. The faculties have not been able to walk the talk.        

8. The DIETs are virtually de-linked from the District Administration, even where they are located 
at the district headquarters. They have not been able to garner several advantages through the 
good offices of the District Collector, transforming their physical proximity into relational 
proximity. Their infrastructural support systems, which are in doldrums, could have been made 
good through the intervention of the District Administration. Two factors seemed to have led to 
such missing link : absence of proactive leadership at the DIET level : and second DIETs' 
inability to demonstrate that they had made a difference to the districts' elementary schools in 
terms of improving children's learning outcomes.

9. A similar disconnect, with far-reaching consequences, is DIETs' isolation and insularity from 
elementary schools, District Project Offices (SSA), District Education Offices, Block Resource 
Centres and Cluster Resource Centres. This link such as the DIETs' lifeline connecting them 
with their outreach. 

Some Common Strands Across DIETs     
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10. Absence of regular principals, across DIETs, was an uncomfortable reality, rather than an 
incidental exception. It is a systemic issue in need of systemic redress at the highest level. 

11. The concept of DIET as a Learning Organisation is not found in the cognition of their faculty, let 
alone the concept taking roots and assiduously practiced. Professional learning communities as 
communities of concern were found nonexistent, blocking all possibilities for continuous 
professional development.

12. Uncritically adhering to the MHRD norm-based standard templates, DIETs were found to have 
not taken cognizance of the compelling contextual challenges of the districts. As a result, all 
DIETs carry out almost similar programmes despite their contextual compulsions being widely 
dissimilar.

Aspirational Districts of the State



Part III
Closing Session : Way Forward 

and Next Steps
October 30, 2018
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Five teams visited DIETs with a view to capturing various dimensions of the functioning of  their functining 
as per the following schedule : 

October 28, 2018 : 

?DIET, Balangir

?DIET, Kalahandi

?DIET Nupada, and 

?DIET Phulbani at Tikabali

October 29, 2018 : 

?DIET, Dhenkanal

The visiting teams have had a comprehensive, involved and indepth observation of DIETs functioning. 
Through wide ranging means and measures, the teams could discern the nuances of the functioning of DIETs. 
Besides the on-the spot observation of the infrastructural and academic support structures, the teams 
intensely engaged themselves with the Principal and his colleagues on several aspects of DIETs – from 
exterior physical look to several subtleties, which are not easily amenable to precise observation. Though the 
schedule / format for the DIET visit which was fairly 
open-ended, remained as the framework, the visiting 
teams had gone far beyond. The information-dense 
appraisal was rich with critical reflections stemming 
from dialogue with the Principal and his core team. 

However, the members of the visiting teams could not 
observe (in fullness) the D.El.Ed. transactional 
processes as well as the professional practices (except 
two primary schools of Phulbani district) of school 
teachers on account of circumstances beyond their 
control. Despite this limitation, the DIET Reports could 
bring out brutal facts to the fore. The DIET Reports 
were presented, with additional inputs from other members of the respective teams, by : 

?Prof. S.B. Menon : DIET, Balangir

?Prof. M.B. Menon : DIET, Kalahandi

?Dr. Kashyapi Awasthi : DIET, Nuapada

?Dr. Snigdha Mishra : DIET, Phulbani

?Prof. Satyakam Mishra : DIET, Dhenkanal

The reflective observations, the potential and promise and pointers for action in case of each DIET have been 
presented in Part II of this Report. 

DIETs Through Visiting Teams Lens
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The Wrap-up : Next Steps
October 30, 2018 (Post-lunch)

Chair : Dr. Pratap Indra Dash, Director, TE and SCERT, Odisha

Lead-off : 

?Prof. S.B. Menon

?Prof. M.B. Menon

Ms. Lalita Pattnaik

?Prof. H.K. Senapaty

Strategic Actions : Prof. R. Govinda

Based on their field visit observations and critical inquiry, the speakers tried to draw up the broad contours of 
change and strategic directions to move ahead. Their reflections have been briefly encapsulated hereunder :

?Developing DIETs in isolation of the larger system – SCERT being the major component – is 
simply incomprehensible. We, therefore 
need to have an integrated, both 
horizontal and vertical, Development 
Plan for DIETs.

?DIETs invariably function in different 
contexts, and face different challenges. 
Hence, the tendency of 'generalizing' 
their persistent problems and 'blanket' 
solutions are fraught with danger. Each 
DIET, thus, being unique, DIETs need to 
have individual Development Plans.

?No externally-led interpretation and 
diagnosis of challenges and solutions 
generated from outside will need to development. Initiatives for change are to be done with 
them who are within the institute itself. When stakeholders have opportunities to have their say 
and they are heard, changes begin to happen and are sustained.

?Essential or basic enabling conditions – support system and supportive institutional culture – 
need to be provided to help DIETs change and sustain change. 

?Development of DIETs' Institutional Plan should not be an exercise in abstraction. To make 
planning realistic and responsive to the context, DIET faculties have to be given opportunities 
to visit some representative sample blocks and schools of the district.

?Dysfunctionality of Academic Branches could be primarily attributed to the non-cognition of 
the Principal and the faculty about the redefined roles and responsibilities of DIETs, rather to 
their inability and unwillingness to shoulder new responsibilities. This concern needs to be 
urgently and appropriately addressed.

Prof. S.B. Menon
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Prof. M.B. Menon

Ms. Lalita Pattnaik

?This Consultation marks the beginning of a series of small but solid steps towards sustainable 
actions. A broad roadmap has been drawn 
up, leaving space for articulating a 
comprehensive Plan of Action.           

?Action needs to be simultaneously 
mounted at all possible levels – at the 
DIET level, at the district level and at the 
state level. 

?Taking a systems perspective, all parts 
being organically linked, areas and levels 
for interventions to be identified.

?There appears to be too much hierarchy 
wielded with power and authority. 
Though DIETs have being conceptualized as decentralized district level structures vested with 
authority and autonomy, their freedom to act is found to be highly circumscribed. Of course, 
autonomy to act needs to be supported by  capabilities of those who are engaged in the process 
of change and renewal.

?Enabling policies to facilitate institutional self renewal, staff recruitment and its stability, 
linkages with other organizations and systemic reforms are considered prime movers. Policy-
making is an overarching framework.

?Absence of supportive monitoring of DIETs, both internal and external, comes out very 
prominently. Regular planned monitoring, with room for constructive feedback and follow up, 
can make a significant difference. 

?Shared visioning, collaborative inquiry and reflection, and building social capital 
(relationships) are yet to take roots in DIETs. 

?With spells of capacity building 
programmes in Integration of ICT in 
Teacher Education through CIET – 
NCERT, New Delhi and SNDT Women's 
University, Mumbai, a beginning has 
been made, leading to catching up stage, 
to be followed by consolidation and 
moving ahead. 

?Action Research (AR) has not been taken 
up seriously in DIETs. Technically, AR is 
reflective inquiry of the practitioners into 
their professional practice. Poor 
understanding of the concept, purpose, methodology and utility of AR on the part of DIETs 
faculty is a major concern to be taken care of. 

?The recently developed State Policy on Continuing Professional Development of Education 
Functionaries, with the concurrence of the Administrative Department, has put the policy and 
practice on a stronger foundation. The Programme of Action for implementation of the policy 
imperatives is likely to strengthen the continuing professional development (CPD) in DIETs.

?Building alliance with the local, state, national and international specialized organizations for 
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CPD is of critical significance. Unicef is, as always, firmly committed to support DIETs in the 
interest of education of the state's children.

?Immense potential of assessment and evaluation for raising levels of children's Learning 
Outcomes has not been appropriately appreciated at strategic levels – DIETs and SCERT. The 
NCERT-led National Achievement Survey 2017 has, in fact, awakened the DIETs to this core 
area. Unicef Odisha considers this a prime area for support – putting in place an Assessment 
Unit at SCERT and similar institutional arrangement in DIETs. 

?The rich wealth of ideas and insights generated through reflective conversations, leading to 
consensus-building shall be translated into concrete and sustainable action only through policy 
formulation and proactive administrative 
decisions at the highest level. The state 
stands resolutely committed to this.

?We, in SCERT, has a dream born out of an 
unwavering commitment : to transform 
all our DIETs into robust and vibrant 
academic institutions. This Consultation 
shall trigger our efforts towards our 
cherished vision.

?A precondition for DIETs' self renewal is 
a deep and sustained change in the 
mindset of the people who man them and a 
change in the institutional culture. We shall strive towards this. Our overriding conviction: we 
can do better, we shall do better and we must do better.       

?Of the numerous initiatives of Think Tank-TE, churned out of its several Consultations, this 
Consultation has a more well-articulated vision and roadmap for transformative change in 
DIETs. I am personally convinced and 
institutionally committed to DIETs' 
institutional self-renewal.

?Nowhere in the country, had we a Think 
Tank, consisting of some frontline experts 
in Teacher Education intensely engaged 
with the task of revitalizing the teacher 
education system. It is an incomparable 
inspiring initiative. 

?Policy making decisions at the highest 
level mandate technicalities. Therefore, 
relationships built on trust and capability 
of educational administration with the 
educational bureaucracy matters most. There is, therefore, a need to bridge the distance between 
educational bureaucracy and educational administrators. NCERT's intervention in this 
direction has yielded positive dividends in many states.  

?NCERT as the apex national level educational resource institution stands committed to provide 
all possible academic support to SCERT to help accelerate the pace of reform in school 
education and teacher education in the state.

Dr. Pratap Indra Dash

Prof. H.K. Senapaty
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Striking a note of hope and optimism, Prof. R. Govinda observed that the institutional renewal of DIETs in 

Odisha could be achieved through doing right things and doing them right. Efforts of Think Tank-TE, during 

the last four years of its existence, have created an 

enabling environment for DIETs' institutional renewal, 

he said. He tried to impress upon others that the 'tipping 

point' has reached, and what is required is a little push 

to trigger change on a larger scale. Prof. Govinda tried 

to outline the contours of the envisaged change in 

DIETs through answering two fundamental questions 

that stare at us: Where do we begin the move for 

change?; and How do we begin the change process and 

sustain it? Continuing his stress on the inevitable need 

for change, Prof. Govinda drove home the tested truth 

that it is difficult to bring change in education, and it is 

more difficult to bring change in teacher education. This notwithstanding, institutional self –renewal of 

DIETs is possible. The following are the excerpts of Prof. Govinda's reflective conversation.

Transforming DIETs : The Way Forward 

Where Do We Begin From?

?Change has to be conceptualized, taken roots and assiduously sustained only through efforts 

generated from the institutions themselves, i.e., from the identified DIETs. Experience has 

repeatedly shown that externally-led reform moves have hardly made any tangible impact on 

institutional effectiveness. Therefore, change must begin from 'within'.

?Change has always been the result of dissatisfaction with the present ways of functioning of our 

institutions. The people within DIETs are closest to the problems they encounter. They are, 

therefore, the best people to diagnose their problems. They too are the people capable of finding 

appropriate solutions to the problems. Thus, the people within DIETs are the real 'agents' of 

change, rather than 'subjects' of change. 

?Change needs to be built around what the people within DIETs have been doing, i.e, their core 

activities. For example, change process should ideally begin with the pre-service and in-service 

programmes the DIETs have been primarily engaged in.   

?Improving DIETs, through internally generated efforts, requires : first, building capacity of 

people within through empowering; second, involving and developing the human resources; 

and third, reducing external pressure, accountability and control.  

?Although change has to begin from the DIET, in this case 10 beginnings have to happen in 10 

DIETs. Only internally-led change is not sufficient. What is required is that there should be 

counterpart efforts at various levels – local, state and national. 
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What Needs to be Done?

?To begin with, for first six months we should plan for an intensive engagement with the 

Principal and the faculty of each DIET. This engagement is intended to empower them to see the 

larger picture of DIETs. We have to act as informed facilitators, helping them to understand 

their own DIETs more comprehensively and more intimately. 

?The first six months shall be a period exclusively devoted to environment building : extending 

the knowledge and information field of the people within, creating confidence in them that they 

are capable of changing their own institution, creating an institutional culture infused with 

positivism, viewing the institution as an ecosystem, developing a sense of ownership of their 

institution, and working together as members of a coherent team.

?Change in the functioning of DIETs cannot happen only through the efforts at their level. Since 

DIETs form an inseparable part of a larger system, there need to be counterpart efforts by the 

SCERT, School and Mass Education Department and the Government of Odisha. Since the 

State Government is a major player, it is not to be exonerated from its responsibilities.

?DIETs' isolation and alienation from key academic and administrative organizations needs to be 

broken. They are to be strongly linked both academically and administratively. Building and 

strengthening horizontal and vertical linkages is possible only if we adopt differentiated 

approaches and strategies. Key to this is relation-building. 

?The first phase of environment-building – breaking the initial inertia, getting the DIET people 

start thinking collectively, unlocking their potential, and helping them believe that they can 

improve their own situation – is really formidable and time-consuming. Change comes in 

phases. It has to come from within. We, therefore, need to have patience. 

The first phase sets the stage for articulating changes to happen. At this point of time, we are not going to 

develop a comprehensive Plan of Action for DIETs' institutional self-renewal. Our task is to draw up the 

broad contours of envisaged transformation. 

?Our presumption that 'we' and 'they' (DIET people) know the DIETs is misplaced. The contexts 

in which the DIETs function and their internal dynamics are too complex to be deciphered and 

understood. We have to virtually live with them in order to figure out where do the DIETs stand, 

what are their strengths and weaknesses, what needs to be done and how it is to be done. 

?Each DIET is unique, different from other DIETs. Although some commonalities exist, they 

have diverse contextual challenges. Apart from this, DIETs are at different states of 

preparedness for change. Therefore, the Plan of Action for each DIET needs to be different with 

different strategies. Localizing change to happen is the lifeline of DIETs.

?We have to identify several people to be involved in the task of institutional self-renewal. They 

are to be objectively drawn from different sources in consideration of their worth and 

commitment. Building relationships helps harnessing their potential. It is, indeed, a difficult 

job. 

?There is a need to revisit the Central Guidelines that regulate the functioning of DIETs. These 
Guidelines are mostly omnibus. Hardly do they take into cognizance the challenging 

Next Steps
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circumstances in which our DIETs function. In this context, it seems reasonably realistic to 
move away from externally-set templates and standardised norms. Let us develop our own 
framework. The State Government intervention can facilitate this process. 

?Staff structure in DIETs needs to be stabilized, depending on the enormity and complexity of 
their tasks. It is easy to raise expectations, which may not be sustainable. A non-standardised 
staff structure is a reasonable proposition to be decided at the state level. 

?The DIET Personnel Policy formulated way back in 1989, largely in the light of Government of 
India Guidelines 1989 (pink book), needs careful re-examination. Since the Principal and the 
faculty in DIETs are of critical importance for ensuring institutional efficiency and 
effectiveness, recruitment policies need to be reconsidered at the highest decision-making 
level. To facilitate this, there needs to be informed debate on the issue. 

?The most compelling necessity is to identify good Principals and place them in different DIETs. 
Their capacity in institutional management is required to be developed through well-designed 
continuous professional development programmes. 

?· Staff development needs to be given premium. Academic autonomy and professional 
competence need to go together. Opportunities for professional development of DIET faculty 
being extremely limited, State Government may develop policies for continuous professional 
development of DIET faculty. However, professional development plan needs to be developed 
at the institution level with active engagement of the in-house people. They are to be 
transformed into assets.

?Faculty professional development takes different routes. Creating learning communities, both 
intra-DIET and inter-DIET, involving ETEIs, DIETs and BITEs emerges as a compelling 
necessity. Virtual platforms, using ICT in its varied forms, may be created.  SCERT needs to 
take it up with seriousness.   

?Reform in education requires policy reform. Policy reform relates to formulating enabling 
education policies and provision for financing. Without policy change and without investment, 
DIETs are not going to change. SCERT is to engage itself with government at the highest level 
for policy change and financing. 

?SCERT has been entrusted with a huge responsibility for school and teacher education. Despite 
the critical importance of teacher education, it has not been able to draw the attention of 
decision-makers at the highest level. What is needed is to hit the bull's eye – demonstrating that 
it is teacher education which can improve the quality of school education. More precisely, it is 
quality teacher education programme that enhances the level of students' learning outcomes. 

?The first phase of the DIET institutional self-renewal lays the foundation for subsequent phases. 
Therefore, this phase is of critical importance. Unicef's support for the first phase is expected to 
trigger change on a larger scale. 

How do we move ahead is a challenging task. Nevertheless, the task is achievable. Collaborative vision-

building sets the roadmap. Success of our efforts hinges critically on how well we match our aspirations with 

strategic plan for developing our DIETs. The greatest barrier to institutional self-renewal is the culture of the 

institution itself. Strategically, we have to transform our DIETs through changing this culture. Intelligent 

planning and its diligent execution are the key to our success.    

Postscript



Annexure



Strengthening Institutional Capabilities : District Institutes of Education and Training

34

Annexure I
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Annexure II

Annexure III

Average Performance (%) of Students in Different Subjects in NAS 2017

Range of Performance of Students Who Answered Correctly (Above 75%)

Source: NCERT – National Achievement Survey 2017

Source: NCERT – National Achievement Survey 2017



Enough Opportunities to have their say, and Opportunities to be Heard... 



Think Tank-TE Support Group
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Shri Balabhadra Kar

Together, we can make a difference.....Together, we can make a difference.....
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