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DIETs’ linkage with
schools, school
teachers, head
teachers, CRCCs and
BRCCs is weak or
almost non-existent.

DIETs shall be
actively linked to
elementary schools
of the districts.

DIET faculty to undertake planned and
regular monitoring of classroom
processes

In-service training programmes
shall be organised, as far as
possible, at the site level.

DIET faculty shall have to spend a
considerable part of their work time
in schools — school attachment shall
be made a regular feature.
In-service training programmes
shall be closely followed up by
DIET faculty to assess the reach
and quality of translation of training
inputs in the actual classroom.
Subject Teacher Learning Groups
shall be the forum for meaningful
interaction with the DIET faculty.
Practicing Schools, attached to
DIETs, shall be made sites for
trying out and experimentation and
innovations in school education.
Practice Teaching Schools for
school based activities for student-
teachers shall be actively associated
with DIETs.

School teachers shall be attached to
DIETs in groups for effective
interaction with DIET faculty and
the student-teachers of pre-service
programmes.




The DIET — CRC-
BRC link shall be
made stronger and
meaningful

CRC based programmes shall be jointly
developed by CRCs of the district and the
DIET.

Monthly sharing meetings at the CRCs shall
be rooted to the problems and issues
entrenched in classrooms

Monthly sharing meetings shall be made more
interactive, reflective and space for dialogue.
Involvement of DIET faculty in monthly
sharing meetings — change of mindset from
being evaluative to supportive.

CRCs shall be made the forum for
identification of professional needs of
teachers.

The DEO-DPO -DIET
linkage is very feeble — a
matter of concern

For
institutionalisation
of programme
interventions, there
is a need to shift
from project mode

SS A district plans shall ideally be developed
in close involvement of DIETS.

There shall be total convergence of
perspectives for school monitoring
supervision between BEOs, DEO and DIET
through regular discussion and dialogue.

A mechanism shall be put in place for regular
sharing o fideas, perspectives and experiences
with regard to school effectiveness.

DIETSs are almost
delinked form state level
structures such as
Directorate of
Elementary Education,
OPEPA and Odisha
OMSM

The link between
such structures shall
be made stronger
and effective.

There shall be delegation of authority from the
DEE to DIETs for regular monitoring of
elementary schools.

DIET s shall be actively associated with all
programmes of OPEPA and OMSM.

The Annual Work Plan and Budget for the
districts shall be developed in association with
DIETSs in order to be more realistic and rooted
to ground realities.

For sustainability of programme interventions
and reform initiatives, the established
structures shall work with a unified mission,
rather than two parallel systems.

Effective linkage of
DIETs with CTEs,
TASEs and institutions of
higher learning and
research is missing

Building alliances
between DIETs and
CTEs and IASEs

DIET s shall be attached to CTEs and IASEs.
Professional development o f DIETS’ faculty
shall be entrusted to concerned CTEs and
IASEs.

There shall be a mechanism for regular
sharing o fideas experiences and insights
among the faculty of DIETs, CTEs and

IASEs.

Collaborative research studies on critical
issues of school education shall be taken up by
DIETs, CTEs and IASEs.

Institutions of higher education and research
shall be actively linked to DIET s and schools
for their mutual effectiveness.

Faculty of institutions of higher education
shall be involved in development of
textbooks, training programmes and
programme evaluation of teacher education
mstitutions.




Inter-DIET linkage
does not exist

Networking
among DIETs
shall be
established

There shall be a professional organisation among
teacher educators of DIETs for professional
development.

Creation of platforms for sharing of innovative
initiatives, experiments etc. among DIETs.
Publication of Newsletters of DIETSs

Seminars, discussions and conferences on critical
issues in education and teacher education.

Subject Group Forums among Teacher Educators.
Inter-DIET exposure visits for mutual learning.

DIET and Elementary
Teacher Education
Institution linkage does
not exist

The linkage
between DIET' s
and ETEIs shall
be established
and strengthened

Alliance between DIET and ETEIs, if any, of the
district shall be forged.

DIET shall adopt ETEl/s of the district for
institutional develop ment.

DIET to organise professional development
programmes for faculty of ETEIs.

Exposure visits / attachment programmes for
faculty of ETEIs to the DIET of the district.

DIET-SCERT linkage
is largely hierarchical
marked by command
and control.

The DIET-
SCERT linkage
shall be based on
mutual trust,
understanding
and reciprocal
relationships.

Decision-making on important academic matters
shall be delegated to DIETSs.

A culture of faith and freedom shall be created in
DIETSs for their functional autonomy.

SCERT’s role for effective functioning of DIETs
shall be supportive not evaluative in approach.

A system of regular monitoring, review and
feedback shall be put in place at the SCERT to
foster institutional development of DIETs.

SCERT shall provide adequate opportunities for
faculty development in DIETS.

DIETs shall be given freedom to develop their
AWP & B, meeting their district specific needs.
SCERT shall ensure the smooth delegation of
power and authority to DIETs along with
programmes  for  capacity building and
accountability.

DIET-N GO-Civil
Society linkage in not
in place.

The opportuni-
ties for linkage
shall be
explored, and
linked to be
established.

DIETs shall undertake a mapping of credible
NGOs and Civil Society Groups working in the
education sector in the district and beyond.
Opportunities shall be created for working together
for providing quality education to children.

Space for sharing of innovations tried out and put
in place by NGOs as well as DIETs shall be
created.

NGOs-DIETs coalitions shall be formed for
working together in the interest of education of
children.

Linkage of DIETs with
national level
institutions (NCERT,
NUEPA, ICSSR etc.) is
non-existent or very
weak.

Possibilities for
establishing
viable linkage
shall be explored

SCERT shall have to play the role of an
intermediary agency for establishing such linkage.
DIETs shall develop a pool of source institutions
with their specialisation for building appropriate
alliance.

DIETs shall be in contact with such national level

institutions for the professional development of
their faculty.




Pre-s

ervice Teacher Educati

Class size — 100
student-teachers
(large class size)

Blended Learning

Face to face and online mode — LMS,
Purchase of web space, Server

) Shortage of DIET
faculty
Two computer labs
Inadequate ICT with 50 computers,
3| infrastructure WIFI and Lab LUOTEE
Technicians
4 Lack of expertise in | Capacity building of
Institutional Planning | Teacher Educators
5 No Networking Strone networkin Sharing and collaborating resources
among DIETs & & among DIETSs
Web site fi h i i
6 > steloreac Clreiom eif Biseiis Provision of funds by DTE and SCERT

DIET

and regular updating

In-service Teacher Educatio

n

Number of
participants in a

1 programme — 50 or 25-30 Participants Group work, pair work
more than 50
2 | ICT non-literacy ICT Training Familiarize with OERs
Lack of linkage Throueh What's A
3 | between DIETs and roug ats App, Sharing of different resources
Facebook

Blocks




Personal Mastery
e Continual

increase in
abilities to create

e Never-ending
quest for self-
improvement and
self-discovery

e Strong sense of
purpose that
supports personal
vision and roles

1 e Working with
change, not
against it

e Inter-
connectedness

e Continual
learning mode

Indifference to the world
of knowledge

Lack of self-motivation
and organizational
support

W orking in isolation and
insulated.

Resistance to change.
Absence of inner drive
for learning

Creating enriched library
for reading habits

Academic sharing and
exchange of ideas

Organizing/Participating
In seminars/ symposia
Searching academic
related materials from

various sources and their
use

Enrolling different online
courses

Providing opportunities
for ‘on-the-job’ training
Organisation and

leadership valuing
personal growth

Creating a supportive
environment for personal
mastery

Instilling a desire to
engage in personal
growth, not to force an
individual.




Mental Models

e FEach of us has our
own sets of
assumptions,
views and
prejudices that
affect our
interaction with
others.

e Our mental
models strongly
affect what we do

e Absence of mental
models regarding
DIET among the
members

e Uncritically sticking
to ingrained
assumptions and
views.

e Holding mental
models that create
roadblocks for
change

Defining individual role for
the growth of organization

Developin g reflection note

Sharing reflection notes with
peers

Developing a personal vision
of DIET

Shared Vision :

e aforcethatisin
people’s hearts;

e connects and
binds people
together by a
common
aspiration;

e provides the focus
and energy for
learning;

e notannounced
from the top, built
on people’s
personal visions;

e non-linear but
based on systems
thinking

Absence of common
vision regarding the
roles and activities of
the DIET

Periodical sharing of all
individual visions for setting
a common goal

Respecting diverse ideas and
developing the common
vision for the roles and
functions of DIET

Listening to and respecting
personal perspectives and
views, leading to an eclectic
vision

Creating a shared vision of
DIET and powerfully
engaging the stakeholders for
striving towards a common
picture of the institution

Creating a culture of team
leaming to accomplish the
intended task

Team Learning :

e It builds on the
discipline of
personal mastery

e A process that
encompasses
aligning and
developing the
capacity of a team
to achieve the
goals that its

members truly
want

e Onlyindividual
initiative no group
effort

e Importance to
individual goal and
indifference to
organizational goal
of DIET

e Members of a DIET
are not connected to
one other

Planning the strategies for
realizing organizational goal
Entrusting responsibilities
Meeting for sharing and
feedback

Flexibility in planning and
implementation
Collaborative action research
in DIET and School
Creating an institutional
climate for multiple
perspectives and views




e Teams become
the essential
ingredient for
organisational
learning

e It’s acollective
discipline

e Team lerning is
larger than
individual
learning.

Preference for
working
individually and in
1solation

No space for free
flow of conflicting
ideas

Intolerance towards
non-conforming
views — absence of
using disagreements

Maintaining zero tolerance
towards working independent

of one another

Creating a culture of working
together, engagement with

reflective dialogue and
conversations

Creating social capital of
trust, ‘deep listening” and

e Team learning productively faith in the capabilities of
draws on the Absence of team members
talents, institutional
knowledge, and leadership that
experiences of values alternative or
one another provocative views

Systems Thinking: Absence of systemic

e [t is adiscipline e DAL
that enables us to
see the ‘big
picture’ — inter
relationships and Working together for

patters of change
as oppose to
fractured parts

e Providing
feedback and the
role it plays in
cause and effect

e Relationships are
more
fundamental, and
‘wholes’ are of a
higher order that
“parts’

preparing a system map and

systemic goal

Sharing system thinking and
organizational problems with

all stakeholders

Carrying the system benefits

to other educational
mstitution




Group IV : Professional Standards for DIETs

Group Members :

1. Prof.M.B.Menon ~ J J
Prof.R.S. Khan s J F: .9
Prof. Pranati Panda ; .
Prof. S.L. Jena )_’f 2

2

3

4

5. Shri Sanatan Panda ’ ?’ .
6. Dr.D.C.Mishra 3
7. Ms. July Mangaraj

8. Ms. Plabani Bala

9. Shri Manas Rout

10. Shri Priyabrata Behera

el Issues and Concerns ST Standard Indicators
No. Standards

Standard I : Institutional Identity and Vision

Articulating a vision for building
DIETs as distinct district
responsive teacher education
institutions.
DIETs faculty having clarity
about the vision and
understanding of their roles and
responsibilities for making DIETs

DIETs need to vibrant academic resource

have a clearly institutions at the district level.

articulated State policy on teacher education

vision — an and DIET Personnel Policy are in

impelling idea place, providing for recruiting,

generating retaining and nurturing qualified,

team competent and committed young

commitment men and women for DIETs.

to translating Roles and responsibilities of

the idea DIET faculty, including the

(vision) into Principal, clearly and

reality. unambiguously defined.
The purpose of DIET is
reconceptualised — going beyond
simplistic pre-service training to a
growing learning organisation.
State accords priority to teachers
and teacher education institutions
— governance of teacher education
system.

Distinct identity of
DIET as a unique
district resource centre
has been at risk.

DIETs have not evolved
themselves to
effectively meet the
challenges of the
knowledge-based and
the knowledge intensive
society.

They are still perceived
as traditional teacher
training institutions —
profound mismatch
between the radically
new key competencies
demanded by students in
the knowledge society
and the skills acquired
form teacher training
institutions.
Collaborative vision-
building is almost
missing in DIETs.
DIETs face, by and
large, an identity crisis.




Standard Il : Making Pre-service Teacher Education Programme More Effective

Teacher education
system, more particularly
its pre-service
component, has remained
virtually unchanged.

The curriculum renewal
is less frequent and
unresponsive to the
demands of the
knowledge based and
knowledge intensive
society, creating
cleavages between what
competencies students
are required to master
and the skills the
prospective teachers
acquire in TElIs.
Transmission approach
continues to be the
dominant mode of
curriculum transaction —
constructivist approach to
learning is rarely
practised.

DIETs, do not create the
right human capital, i.e.
prospective teachers who
are capable of meeting
the demand for
competencies the
students require and the
job-market.

The content and process
of pre-service education
are rarely related to the
needs of schools,
teachers and classroom
realities.

First and foremost, the
quality of pre-service
education (D.ELEd.) is
unsatisfactory.

Pre-service
teacher education
programme
(D.ELEd.) shall
prepare
professionally
competent and
committed
teachers capable
of meeting the
present and future
needs of diverse
body of learners.

Periodic review and renewal
of D.ELEd. programme to
make the curriculum
responsive to changes in the
wider system.

Curriculum shall be
reviewed and revised every
five years, and teacher
educators shall be made
reflective partners in the
process of curriculum
renewal to create a sense of
ownership in them.
Admitting right kind of
entrants into D.ELEd. course
— candidates with merit,
aptitude and desired
disposition.

Teacher educators to adopt
constructivist approach to
teaching-learning process —
walk-the-talk.

Internship programme to be
made more intensive, school-
based and rooted to
classroom realities.

The programme to instil a
desire in student-teachers for
lifelong leming




The internship
component, the core of
teacher preparation, is
very weak compared to
other established
professions like
medicine, engineering,
law, architecture etc.
Effective engagement of
teacher educators with
wide range of debates
and discourses on school
education and teacher
education is almost a rare
phenomenon.

DIETs and their faculty
do not have consistent
partnership with the site
level institutions, and are
not in live contact with
them.

Standard III : Establishing and Str

engthening Institutional Linkages

DIETs are not actively
linked to schools of the
districts.

There exists no effective
linkage between DIETs
and CRCs — where
teachers meet and share
their professional
experiences, innovations,
problems and search for
solutions.

Mechanisms for inter-
DIET linkage and
communication are not in
place.

DIET-NGO linkage is
virtually nonexistent.
DIET-DPO-SPO
partnership is weak-they
tend to work as parallel
substance.

DIETs are almost
delinked from institutions
of Higher Education and
Research.

e DIETSs need to
establish and
strengthen
authentic and
meaningful
linkages and
partnerships with
a wide range of
state, national and
international level
organisations
concerned with
education

DIETs to explore all possible
means of establishing
linkages with appropriate
institutions.

DIETs to strengthen and
sustain linkages and
partnerships with a large
number of institutions —
local, regional, state, national
and international
organisations.

DIETs to be consistently
linked to schools, CRCs,
BRCs and teachers so as to
empower teachers and
enhance student learning.
Hither to nonexistent linkage
of DIET s with institutions of
Higher Education and
Research to be established
and strengthened.
DIET-NGO-Community
linkage to be assiduously
nurtured.




e Partnerships with other
state level and national
level institutions are rare
or do not exist.

e DIETs are linked to
ETEIs at all

e In short, DIETSs tend to
function in isolation of
many institutions
concerned with
education.

Standard IV : Professional Development Programmes for Teachers and Others

e Limited opportunities for
professional development
of teachers, teacher
educators, CRCCs,
BRCCs and others.

e Professional
development has been
restricted to in-service
education, not beyond.

e Multiple training
providing organisations,
poor planning,
1neffective execution,
overlapping, wastage of | ¢ DIETSs shall plan

e DIETsto plan, execute,

limited resources and organise a .
available. wide range of monitor and followfup .
4 | Rare ly do the need based p r.ct)ligrginzn%s 1 con lc))rrlplty
programmes meet the programmes in W . ate ralnlng 01cy
needs of the clientele the broader and.lts XSO AT P O
. Action.
groups — needs and perspective of
classroom realities not lifelong learning.
assessed.

e Programme planning is
largely top-down,
stakeholders not involved
in planning and decision-
making — lack of
ownership.

e In-service education not
perceived in the context
of broader landscape of
professional development
— inthe framework of

lifelong learning.




Standard V : Quality Assurance

DIETs have not, by and
large, been able to meet
the expectations set for
them — to evolve as
vibrant academic
resource institutions at
the district level.
Products of pre-service
education are not found
to be equipped with the
knowledge, skills,
competencies, and
aptitudes to be reflective
practitioners — to be
attentive and responsive
to student lerning and
performance.

Despite rounds of in-
service programmes, the
classroom practices
remain qualitatively
poor.

Performance of D.EIl.Ed.
passouts in the Teacher
Eligibility Test has been
consistently
discouraging.

Quality of research and
application of research
for improved
performance are not up to
mark.

Leveraging ICT potential
for quality instruction
and governance remains
unex plored.

Institutional culture and
leadership for nurturance
of quality not supportive.
Faculty proclivity to
learn, unlearn and releam
to stay relevant appears
to be weak.

DIETs shall be
developed as
robust and vibrant
research
mstitutions
setting high
standards in their
varied aspects.

The purpose and roles of
DIETs to be re-
conceptualised and
redefined.

Concern for quality to be the
heart of the matter in all
functional areas of DIETs.
Personnel Policy to attract,
retain and reward talented
and committed teacher
educators.

Institutional culture and
leadership to be supportive to
nurturance of excellence.
Mechanisms to be in place to
maintain the quality of :

o pre-service education,

and

o in-service education
Working together, autonomy
and accountability to
permeate the institutional
functioning.

Site-based management to be
adopted for ensuring
institutional effectiveness.
Benefits of ICT to be
harnessed.

Capabilities of faculty in
research and action research
to be developed.

Provision of incentives for
good performance and
disincentives for poor or
non-performance.







In most DIETS,

Principals are notin a
position to create the
social capital — trust,
good will, team work,
understanding, working
together etc. — for
effective human resource
management.

Principals, by and large,
are not instructional
leaders — rarely do they
teach and lead from the
front.

Wherever Principals take
leadership, their
leadership has remained
“one-leader-at-a-time”
model, not “everyone-a
leader”.

Creation of favourable social
capital in DIETs to be given
overriding premium.

pssor and
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Theme
Time and Date
Venue

OO0 a.m.

Reorstration

L2300 a.m. — LELTO aom.

Inaueural Session
o Welcome Address s D Sniedha NMishreas Deputy Divector ¢ 1
o Scuting the Context: Prol S Tenas Tead Coordimator. Think Tank — 11
Observations of Guest of Honour:
e NS Y unmi Baceo State Chiell Uhee ! Ovdishe
Address by the Chet Guest :
o Smt Ranjana Chopras TAS. Commuissioner-cum-Scerctars . S & M
Department. CGrovernment of Oxdisha
Chairperson’s Remarks :
o N Mansh Nimbhal, TAS. Divector. T and SCER
Vote of Thanks :
o D lrinath Das. Deputy Director ¢ Admn.)

LL.OOG a.m. — L1 1S a.m.

Tea Break

Technical Session |
LIS aom. - 1230 pom.

Presentation of findines of Rescareh Studies on DIETS
o DIID Sponsored Study on six DI s o three Indian states — Gujarat.
Madhya Pradesh and Rajasthan
Do Nohie NMohan Nohanoe Formerhy Director STENAT. Oxdisha
Bhubaneswar
o NULPA Swdy on DI of Odisha, Thimachal Pradesh. Andhara Pradesh
and Crupurat 12010
Droo SN Zadis Professor and Tleads Department ol
Fducatonal Plannme. NUTPASNew Delhi
Do NCKC Mohants s Asse Professors NUT A New Delhi
Chairpersons :
o Drol. (Mso Vasudha Kamat. Formerly Vice-Chancellor. SND T Women
Chnversity . NMumbai
o Drol. NLB. Nenons Formerly Deputy Nice-Chancellor. Wawasan Open
Chnversity . Penane. Nalay sia

Technical Session 11
12.30. p.m. — 1.30 p.m.

. A Quick Apprasal of DI TS o Odisha
Prolo S Tenas Tead Coordimator Think Tank =11
o Insututional Transformaton @ A Perspective
Do Pranau Panda. Prol. and Tlead  Department ol School
Fducaton. NUTPASNew Delhi
Chamrperson : Prol THR. Senapaty. Director, NCER T New Dielhi

1.30. p.m. — 2.30 p.m.

Lunch Break

-

230 pom. — 4.00 p.m.

Group Work
o Droadenime and Decepenme [imkaces
o [overaeme [CT Potental tor Teacher I ducation
o Developme DIFTS mto Tearnme Oreanisations
o Standards for DTS and Teacher 'ducators

-

A0 pom. = 5.00 pom.

Wreap up o Presentation ol Giroup Reports

'

00 pom.

Workme Group Mectme ¢ Fhink Tank = 'L Members)




DIRECTO¥

SL Name of the Institution, . . .
Iy e Mobile No mail 1d
No Participant Oreanisation
D, Su~andhya DI . e
\ : O43TOTOSRN susandhyamohanty aorediftmatl.com
Nlohanty Dhenkanal ’ ’ )
B . DIET. e e ‘
2 N, Lipiha Sahoo v O4RT 06 lipithasahoo ¢ cmail.com
Nhordha
N DI T, el - . .
N Chandriha Nasak | | GRINOI4330 C handrihanayak4 a cmail.com
Nl
: DIE T, e - \ N
+ NS Nlamita Swain G43TOR 2050 \lamatasyw a2 ¢ cmatl.com
SOonepLt
S Debabrata NMaharana FIE L. Chikit VOIRIVYTIY debabiose ¢ email.com
0 [apas Kumar Nuasak SC TR O4IN00624
Sre Nanas Chandr ) - o -
~ e Nanas Chandra DI ] Q763176386
ot [ikabal
S S Prasanta Nus Rath | DIE T Dolipur | Q0405389 TS rprasant2007 ocematl.com
NS Nalpana DI A ‘ .
R , ‘ , O4RTI2T02 halpanadictod o cmail.com
Pattanay ak Remuna )
) x‘\)‘u:—?(,p»j{ .
Lo NS Bidulata Nishira DI T Cottack brdsutmishra20 1> ¢ cmatl.com
S Peisabrata L . _ .
[ , L, , NTORO000 ]S arcnaoteducation ¢ cmatl.com
Privadarshi Behera Baripada
B Prof. Rias Shelkha - :
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